
Spirometry has low 
diagnostic yield and BNP +/- 

CT  should be considered  
for  other causes i.e.  ILD or 

heart failure

Yes

Thorough history and examination, CXR and baseline bloods. If there 
any red flags indicating lung cancer, fast track. For patients who are 

post-covid follow the approriate local pathway. Be prepared to reassess 
diagnosis at any stage of the process and, if needed, start over again. 

 Do they have 
crackles?

Spirometry with reversibility by 
trained staff * 

https://wyh.icst.org.uk/

My patient has respiratory symptoms do they  
need spirometry?

Post-bronchodilator 
spirometry by 
trained staff 

https://wyh.icst.org.uk/

No

Baseline CAT & MRC
Baseline PEF
Start COPD treatmet
Code as Suspected 
COPD

Review at 2-4 weeks
New CAT 
PEF  (if >20% variability 
consider 'Suspected 
Asthma' pathway)

Response consistent with COPD
Continue treatment
Add to spirometry waiting list  for 
confirmatory diagnosis at later date
Code 'New diagnosis COPD'
QOF:
- 'Referred for spirometry' 

Baseline ACT
FeNO if available
Start ICS
SABA for Rescue
Code as Suspected 
Asthma 

Full review at 4/52 & new ACT 

Response consistent with Asthma:
Continue treatment & PAAP
Code 'New diagnosis Asthma'
QOF (need both codes):
- 'Positive reversibility to corticosteroids' 
- 'Referral for spirometry reversibility test'

Serial PEFR diary 2/52

Suspected 
COPD

Yes

Suspected 
Asthma

Code 'New 
diagnosis Asthtma'

Improvement  
FEV1 >12% & 

200mls
No

FEV1/FVC 
<0.7 or < LLN

Code 'New 
diagnosis COPD'

Yes

CAT 
score reduced 
by 2 points or 

more 
No

PEFR 
Diary shows 
>20% diurnal 

variation

ACT  
increased by 

3 points  

No No

Yes

No

Yes

No

Yes

Stop any treatment started 
for suspected COPD or 
asthma. 
Reassess looking for signs 
of rhinitis, postnasal drip, 
reflux. 
Refer to local cough or 
breathlessness pathways. 

Yes

No

Yes *If PEFR diary doesn't show >20% diurnal 
variation consider doing baseline spirometry, 4-6 
week trial of ICS and then repeat spirometry. 

https://wyh.icst.org.uk/
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